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Job Evaluation of Library Staff and Wage Adjustment

The non-regular employment of library staff has been increasing. Yet
while such staff are engaged in almost the same tasks as the regular
employees, the labor cost for the non-regular employees is around one-third
of regular employees. Accordingly, a job evaluation of the library staff in
Machida city, Tokyo was conducted, and the value of their tasks and their
amended wages were calculated. Firstly, the results show that about 95
percent of the non-regular employees are women, which suggests that
promoting non-regular employment in the library staff is a gender issue.

Secondly, the job evaluation scores for the non-regular employees were
around 96 percent of the regular employees and hence, almost on par. Thirdly,
the reasons why the scores for non-regular employees were lower than those
of regular employees were: 1) The regular employees received higher marks
than the non-regular employees’ in terms of the responsibility for their
customer, 2) There are some cases in which the regular employees have
heavier physical and mental burdens, 3) There are some cases in which the
regular employees have less comfort and face more danger in their work
environment, 4) There are some cases in which the regular employees have
greater responsibility for documents, goods and equipment.

Fourthly, in comparisons between the regular and non-regular employees,
the hourly wage for non-regular employees was found to be around 55 percent
of the regular employees’ wage based on converting monthly wages into
hourly wages, while it became 40 percent when based on converting annual
income into hourly wages. Given the fact that the work evaluation scores for
the non-regular employees were around 96 percent of the regular employees,
the wage of the non-regular employees appears to be extremely low in
relation to the evaluation on their work.

Finally, comparing the wage of the non-regular employees against the
value of their tasks, it seems that a 70-130 percent increase in their current
wage would be suitable.
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