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The Collapse of the Second Matsukata Cabinet (Part 1)

The second Matsukata cabinet was an alliance of the Satsuma clique and the
Shimpots. The powerful pro-Chosha clique cabinet members also made their pre-
sence felt. The second Matsukata cabinet-Shimpots alliance was based on a “State-
ment of Policies”, but it contained two positions on the fiscal issue, that is, Matsu-
kata's positive policy approach and the Shimpots’s emphasis on administrative reor-
ganization and fiscal retrenchment. The two sides, therefore, had put off resolving
the differences. The 1898 budget compilation began in the spring, 1897, and a de-
ficit of ¥ 24,000,000 was projected. The Shimpots then began to assert positively
their administrative reorganization and fiscal retrenchment platforms. At this point
too, Foreign Minister Okuma Shigenobu urged on Matsukata It6 Hirobumi’s entry
into the cabinet as prime minister. It is likely that his ulterior motive was to grasp
leadership of the cabinet. However, the Shimpoto did not declare unequivocally its
opposition to a tax increase, and stressed only the priority of administrative and
fiscal retrenchment. This was because if it now emphasized a policy that was poli-
tically unachievable, this would put the party in an untenavable position when it
took over the government.

In the end, the Shimpois left the coalition, which meant that the negotiation to
have It5 enter the cabinet was also discontinued. Matsukata then sought to create a
new government party by restructuring the cabinet based on appointing the opposi-
tion party’s powerful members. He first sought to have Kokuminkai leader, Shina-
gawa Yajird serve as Agriculfure—Commerce Minister but Shinagawa declined the
offer. He then asked Furusawa Urou and Matsuda Masahisa to serve as mediators
and began negotiations with the Jiy@ts to form a coalition. The negotiations were
threatened with failure several times, but this was averted when the Jiyais lowered
its demands and Home Minister Kabayama Sukenori exerted his efforts for the
government. The possibility of Hoshi Toru as either Foreign Minister or Justice
Minister was brought up, but the talks ended in failure. The government requested
the Jiyfito to make a party decision to join the government, but the Jiyats’s Execu-
tive Committee rejected the demand. Home Minister Kabayama for his own reason
persisted in trying to bring the coalition to fruition. But Prime Minister Matsukata
brought the negotiations to an end by announcing the termination of the coalition
talks. And so, the Matsukata cabinet faced the 11th Diet session in the absence of a
government party. (To be continued)
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